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INDEPENDENT AUDITORS' REPORT 

The Honorable M ayor and 
M embers of the City Council 
City of St. Gabriel, Louisian a 

W e have audited the accom pan ying general purpose financial statem ents of the CITY 

OF ST. GABRIEL, LOUISIANA, as of and for the year ended June 30, 2002, as listed 
in the table of contents. These general purpose finan cial statements are the responsibility 
of the CITY OF ST. GAB RI EL's man agement. Our responsibility is to express an  
opinion on these general purpose financial statem ents based on our audit, 

W e conducted our audit in accordance with auditing stan dards generally accepted in the 
United States of Am erica an d the stan dards applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of the United States. 
Those stan dar ds require that we plan an d perform  th e audit to obtain reasonable 
assuran ce about whether the general-purpose financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts an d disclosur es in the general purpose finan cial statem ents, An audit also 
includes assessing the accoun ting principles used and signi fican t estim ates m ade by 
m an agem ent, as well as  evaluating the overall general-purpose financial statem ent 
presentation. W e believe that our  audit provides a reasonable basis for our  opinion. 

In our  opinion, the general purpose finan cial statem ents referred to above present fairly, 
in all m aterial respects, the finan cial position of the CITY OF ST. GABRI EL, 
LO UISIAN A, as of June 30, 2002, an d the results of its operations an d the cash flows of 
its proprietary fun d for the year then ended in conformity with accounting principles 
generally accepted in the United States of Am erica. 

Our  audit was conducted for the purp ose of form ing an  opinion on th e general purpose 
financial statem ents taken as a whole. The com bini ng an d individual fund finan cial 
statem ents for the year  ended June 30, 2002, an d the individual fund financial statem ents 
for the year ended June 30, 2002, an d statistical inform ation, listed in the table of 
contents are presented for the purposes of additional an alysis an d are not a required part 
of the general purpose finan cial statem ents of the CITY O F ST. GAB RIEL, 

LOUISIANA. Such inform ation has been subjected to the auditing procedures applied 
in the audit of the general purp ose finan cial statem ents for the years ended Jun e 30, 2002 
an d 2001 an d, in our  opinion, is fairly stated in all m aterial respects in relation to the 
general purp ose finan cial statem ents tak en as a whole. 

The Gautreau Group, LLC 
8641 United Plaza Boulevard, Suite 202 / Baton Rouge, Louisiana 70809-7002 / Telephone (225) 924-6744 / Fax (225) 929-6916 



In accordance with Government Auditing Standards, we have also issued our report dated 
October 2, 2002, on our consideration of the CITY O F ST. G ABRIEL, LO U ISIAN A 's 
intern al control over financial reporting and our  tests of its com plian ce with certain 
provision of law s, regulations, contracts an d grants. That report is an  integral part of an  
audit perform ed in accordan ce with Government Auditing Standards and should be read 

in conjunction with this report in considering the results or our audit. 

Our  audit was perform ed for the purpose of form ing an opinion on the general-purpose 
finan cial statem ents taken as a whole. The accom pan ying schedule of expenditures of 
federal awards is presented for purposes of additional an alysis as required by U .S. Offi ce 

of Man agement an d Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, an d is not a required part of the general- purpose finan cial 
statem ents of the CITY OF ST. GABRI EL, LOUISIANA . Such inform ation has been 

subjected to the auditing procedures applied in the audit of the general-purpose finan cial 
statem ents an d, in our opini on, is fairly stated, in all m aterial respects, in relation to the 
general-purpose finan cial statem ents tak en as a whole. 

Our audit w as conducted for the purpose of form ing an opinion on the general purpose 
finan cial statem ents tak en as a whole. The Statistical Inform ation is presented for 
purp oses of additional an alysis an d is not a required part of the general purp ose finan cial 

statements. Such information has not been subjected to the auditing procedures applied 
in the audit of the general purp ose finan cial statem ents, an d, accordingly, w e express no 
opini on on it. 

Certitied Public A ccountan ts 
Baton Rouge, Louisian a 
October 2, 2002 
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CITY O F ST. G ABRIEL, LO UISIA NA 
A LL G O V ERNM ENTA L FU ND TY PES 

CO M BIN ED STATEM ENT O F REVEN UES, EXPEN D ITU RES, 

AN D C H AN G ES IN FUND BALA NC E 

REVENUES 
Taxes 
lntergovermnental 

Licenses and perm its 
Fines 
Other 

Total revenues 

EX PENDITURES 
General governm ent 
Public safety 
Streets and san itation 
Social and recreational services 

Capital project 

Total expenditures 

Forthe year ended June 30, 2002 

Totals 

Special Capital (M emorandum 
General Revenue Proiects Only) 

840,593 
597,393 
126,945 
7,062 
90,802 

$ 1,546,429 $ 
249,383 

$ 2,387,022 
846,776 
126,945 
7,062 
90,802 

1,662,795 1,546,429 249,383 3,458~607 

971,478 
804,577 
991,69l 

297,030 

971,478 
804,577 
991,691 

297,030 
3871766 387,766 

Excess (deficiency) of revenues 
over expenditures (1,401,981) 1,546,429 (138,383) 6,065 

OTHER FINANCING SOURCE (USES) 
Operating tran sfers in 
Operating tran sfers out 

Total financing sources (uses) 

,363,000 138,383 1,501,383 

(2,133,383) 

1,363,000 (2,133,383) 138,383 (632,000) 

Excess (deficiency) of revenues over 
expenditures and other sources (uses) (38,98 I) (586,954) 

FUND BALANC E 
Beginning of year 

End of year  

(625,935) 

84,284 1,437,759 1,020 1,523,063 

45~303 .~ 850~805 $ I.I)20 $ 897~128 

Notes on Exhibit A-5 are an integral part of this statement. 
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CITY O F ST. G A BRIEL, LO UISIANA 
G ENERA L, SPECIA L REVE NUE FUND S AN D CA PITAL PRO JECTS FUND TY PES 

CO M BIN ED STATEM ENT O F REV EN U ES, EX PEN D ITURES AN D C H A NG ES IN 

FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

REVENUES 
Taxes 

[ntergovem m ental 
Licenses and perm its 
Fines 
Other 

Total revenues 

EXPEND ITURES 
General governm ent 
Public safety 
Streets and sanitation 
Social and recreational services 

Capital project 

Total expenditures 

For the year ended June 30, 2002 

G eneral Fund Sneeial Revenue Funds 
Variance - Variance - 
favorable favorable 

Budget Actual 0m favorable) Budget Actual 0m favorable) 

$ 808,500 $ 840,593 $ 32,093 

614,500 597,393 (17,107) 
112,800 126,945 14,145 
6,000 7,062 1,062 
89,900 90,802 902 

$ 1,543,000 $ 1,546,429 $ 3,429 

1,631,700 1,662,795 31,095 1~543,000 1,546,429 3429 

972,450 
796,900 
941,100 
293.800 

971,478 
804,577 
991,691 
297.030 

972 

(7,677) 
50,591) 
(3,230) 

Excess (deficiency) of revenues 
over expenditures (1,372,550) ~  (29,43 I) 1,543,000 1 546 429 3,429 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total financing sources (uses) 

Excess (deficiency) o f revenues 
over expenditures and other 

financing sources (uses) 

FUND BALANCE 
Beginning of year 

End of year 

1,363,000 1,363,000 

(2,133,900) ~  517 

{2,I33,900) ~  517 

(38,981) $ (29~431) ~; (590.900) 

Notes on Exhibit A-5 are an integral part of this statement. 
5 
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Capital Projects Fund 

Variance - 
favorable 

Budget Actual {unfavorable) 

$ - $ - $ 
248,600 249,383 783 

387,500 387,766 (266) 

38,900 138,383 (517) 

1,020 

1,020 

Exhibit A-2 



REVENUES 
Charges for services 

EX PENSES 
Personnel 
Chemicals 

Depreciation 
Utilities 
Interest 

Supplies 
Bad debt 
Equipm ent rental 

M aintenance 

O ther 

CITY O F ST. G A BRIEL, LO UISIA NA 
PR O PRIETAR Y FUND TYPE - SEW ER FUN D 

STATEM ENT O F REV ENU ES, EX PENSES AN D 
C H ANG ES IN R ETAIN ED EA RN ING S 

Total operating expenses 

Operating loss 

For the year ended June 30, 2002 

NO N-O PERATIN G 
Contributed capital - grant from governmental sources 
Other 

Income before operating transfers 

O PERATING TRA NSFERS 
Operating transfers in 

Net gain 

Depreciation transferred to contributed capital 

Net gain transferred to retained earn ings 

RETAINED EARN INGS 

Beginn ing of year (restated) 

End ofyear 

Notes on Exhibit A-5 are an integral part of this statement. 
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98,149 

74,884 

62,157 
41,144 

40,162 
37,341 

22,733 

13,847 

I1,950 

22,528 

(295,480) 

630,374 
10,000 

344.894 

632.000 

976,894 

1.007.85l 



 

CITY O F ST. G ABR IEL, LO UISIANA 
PRO PRI ETAR Y FUND TY PE - SEW ER FUN D 

STATEM ENT O F CASH FLO W S 

For the year ended June 30, 2002 

CA SH FLO W S FRO M  O PERA TING ACTIVITIES 
Operating loss 

Adjustments to operating income: 
D epreciation 

Increase in allowance for doubtful accounts 

Change in operating assets and liabilities: 

Accounts receivable 
Accoun ts payable 
Accrued expenses 

Net cash used by operating activities 

CA SH FLO W S FRO M  NO N-CAPITAL FINANCING ACTIVITIES 
Advances/repaym ents to other funds 
Operating transfers in 

Net cash provided by non-capital financing activities 

CA SH FLO W S FRO M  CAPITAL AND RELATED 
FIN AN CIN G ACTIV ITIES 
Capital grants and other 

Decrease in due from other governm ents 
Payments on sewer issuance bonds 
Acquisition of fixed assets 

Net cash used by capital and related financing activities 

Net decrease in cash 

CASII AN D CASH EQUIVALENTS 
Beginning of year 

E.nd of year 

Notes on Exhibit A-5 are an integral part of this statement. 
8 

$ (295,480) 

62,157 

22,733 

(25,233) 
(180,457) 
(43,281) 

(459,561) 

(429,967) 
632 000 

640,375 
423,669 

(5,924) 
(891,822) 

166,298 

(91,230) 

122.098 



C ITY O F ST. G A BRIEL, LO UISIA N A 

NO T ES TO FIN AN C IA L STAT EM ENTS 

N OT E 1 - SUM M ARY O F SIG N IFICANT AC CO UNTIN G PO LIC IES 

Statem ent Presentation 

Exhibit A -5 

The financial statements of .the City of St. Gabriel, Louisiana (the City) have been 
prepared in conform ity with generally accepted accounting principles as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the 
accepted standard setting body ~br establishing governm ental accounting and financial 
reporting principles. Proprietary funds apply Financial Accounting Standards Board 

(FASB) pronouncements and Accounting Principles Board (APB) opinions issued on or 
before Novem ber 30, 1989, unless those pronouncem ents conflict w ith or contradict 
G ASB pronouncem ents, in which case, GA SB prevails. The m ore significant accounting 
policies of the Town are described below . 

The City was incorporated August 26, 1994, and is a political subdivision of the State of 
Louisiana. The City enacts ordinances, sets policies 'and established program s in such 
fields as public safety, streets and sanitation, recreation and health and welfare. 

R eporting Entity 

For financial reporting purp oses, the City includes all funds and account groups that are 
controlled by or dependent on the City's executive or legislative branches (the M ayor or 
the City Council, respectively). Control by or dependence on the City is determ ined on 
the basis of budget adoption, taxing authority, outstan ding debts secured by revenues or 
general obligations of the City, obligations of the City to finan ce any deficits that may 
occur, or receipt of sign ificant subsidies from the City. 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the 
reported am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statem ents and the reported am ounts of revenues an d 
expenses during the reporting period. Actual results could differ from  those estim ates. 

Fund Accounting 

The accounts of the City are organized on the basis of funds and account groups, each of 
w hich is considered a separate accounting entity. The operations of each fu nd are 
accounted fu r w ith a separate set of self-balancing accounts that com prise its assets, 
liabilities, equity, revenues and expenditures or expenses, as appropriate. Govern m ent 
resources are allocated to and accounted tbr in individual fu nds based upon the purpose 
tbr which they are to be expended and the m eans by w hich spending activities are 
controlled. The various fu nds and account gr oups of the prim ary  governm ent presented 
in the financial statem ents are described as follows: 



Exhibit A -5 
Continued 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

G overnm ental Fund Types 

Governm ental funds are those through which most govern m ental functions of the City 
are financed. The acquisition, use, and balances of expendable financial resources and 
related liabilities of the City are accounted tbr through govern m ental fu nds. 
M easurem ent is focused upon determ ining changes in financial position, rather than net 
incom e. The following are the govern m ental fu nd types of the City: 

General Fund - The General Fund is the general operating fu nd of the City. It is used 
to account for all financial resources except those required to be accounted for in 
another fund. 

Special Revenue Funds - Special revenue fu nds account for the proceeds of specific 
revenue sources that are legally restricted to expenditures for specified purposes. 

Capital Project Funds - Capital projects account for financial resources to be used 
for the acquisition or construction of major or capital facilities (other than those 
financed by Proprietary Funds). 

Proprietary Fund Types 

Proprietary funds account for activities sim ilar to those found in the private sector, where 
the determ ination of net incom e is necessary or useful to sound financial adm inistration. 
Proprietary funds differ from  governm ental fu nds in that their focus is on incom e 
m easurem ent, which, together with the m aintenance of equity, is an im portant finan cial 
indicator. Proprietary fu nds include: 

Enterprise Fund - An enterp rise fund accounts for sew er operations that are 
finan ced and operated in a m anner sim ilar to private business enterp rises - where the 
intent of the govern ing body is that the costs and expenses, including depreciation, of 
providing goods or services to the general public on a continuing basis be financed or 
recovered prim arily through user charges. 

A ccount G roups 

Account groups are used to establish accounting control and accountability for the City's 
fixed assets and general long-term  debt. The tbllow ing are the account groups of the 
City: 

1.0 



Exhibit A -5 
Continued 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

General FLred Assets A ccount Group - This group of accounts represents a 
sum m ary of the fixed assets of the City. Capital expenditures are recorded as 
expenditures in the governm ental fund types at the tim e of purchase and are 
subsequently recorded, at cost, ibr control purposes, in the general fixed assets 
account group. 

in accordance with generally accepted accounting principles for govern m ental 
entities, depreciation is not recorded on general fixed assets. 

General Long-Term Debt Account Group - This gr oup of accounts represents a 
sum m ary of the long-term  debt of the City. 

Basis of Accounting 

Basis of accounting refers to when revenues and expenditu res are recognized and 
reported in the financial statem ents. Basis of accounting relates to the tim ing of the 
m easurem ents m ade, regardless of the m easurem ent focus applied. 

Governm ental fu nds are m aintained on the m odified accrual basis of accounting. 
Revenues ar e recognized in the accounting period in w hich they becom e available 

(collectible within the current period) and measurable (amount can be determined). 
Expenditu res ar e recognized in the accounting period in which the liability is incurred, if 
m easurable, except for unm atured interest on general long-term  debt which is recognized 
when due. 

The modified accrual basis of accounting as applied to the major sources of revenue is as 
follows: 

A d valorem  taxes are recorded in the year the taxes are assessed. Ad valorem  taxes 
are assessed on a calendar year basis, and becom e due on Decem ber 31 of each year. 

Sales taxes are recorded when in the possession of the interm ediary collecting agent 
and are recogn ized as revenue at that tim e. 

Federal/State aid and grants are recorded as revenue when the City is entitled to the 
funds, generally corresponding to when gr ant related costs are incurred by the City. 

The proprietary fu nd is accounted for on a flow of econom ic resources m easurem ent 
tbcus and a determ ination of net incom e and capital m aintenance. W ith this m easurem ent 
focus, all assets and all liabilities associated w ith the operation of the fu nd is included on 
the balance sheet. The proprietary  fu nd uses the accru al basis of accounting. Revenues 
are recogn ized when earn ed, and expenses are recognized at the tim e liabilities are 
incurred. 



Exhibit A -5 
Continued 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash, C ash Equivalents, and Investm ents 

Cash and cash equivalents tbr the City includes the Louisiana A sset M anagem ent Pool 
(LAM P) account and each individual fund's share of the consolidated operating cash 
accounts. 

Consolidated bank accounts have been established tbr the City into which substantially 
all m onies are deposited and from w hich most disbursem ents are m ade. In addition, 
investm ent purchases are charged and m aturities are deposited to the consolidated bank 
account. The purpose of the consolidation of bank accounts was to provide adm inistra- 
tive effi ciency and to m axim ize investm ent earn ings. The accounts entitled "Cash and 
Cash Equivalents" is theretbre com posed of a fund's pro rata share of the cash balance in 
the consolidated cash account plus its pro rata share of investm ents m ade through the 
investm ent of excess cash. Investm ent earnings are recorded in the G eneral Fund. 

The investm ent policy of the City is governed by state statutes that include depository 
and custodial contract provisions. The City invests fu nds in accordance with L.R.S. 
39:1211-1245 and 33:2955 w hich include, but are not lim ited to, United States Treasury  
Bonds, Treasury Notes, Treasury  Bills, and fu lly collateralized interest bearing checking 
accounts and certificates of deposit. O ther provisions require depositories to insure or 
collateralize all deposits in accordance with state law and require securities 
collateralizing deposits to be held by an independent third party w ith whom the City has 
a custodial agreem ent. The City prim arily utilizes the Louisiana A sset M anagem ent Pool 
to invest idle funds. 

For purp oses of the Statem ent of Cash Flows, liquid investm ents of the enterp rise fund 
with a m aturity of three m onths or less are considered to be cash equivalents. 

A ccounts Receivable 

Uncollectible am ounts due from sew er billing receivables are recognized as bad debts 
through the use of an allow ance account or are directly charged off  at the tim e 
intbrm ation becom es available which indicates that the particular receivable is not 
collectible. An allowan ce for doubtful accounts of $30,000 was recorded at June 30, 
2002. 

Due from O ther G overnm ents 

Am ounts due from other governm ents include a receivable from the Departm ent of 

Agriculture relating to a sewer treatment system construction project the City is 
conducting. 

G eneral Fixed Assets 

General fixed assets are not capitalized in the governm ental fu nd used to acquire or 
constru ct them . Instead, capital acquisition and construction are reflected as expenditures 
in the governm ental fund, an d the related assets are reported in the general fixed assets 
account group. Property acquired through  donations is recorded at its fair market value. 



Exhibit A -5 
Continued 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

General Fixed Assets (Continued) 

The costs of norm al m aintenance and repairs that do not add to the value of the asset or 
m aterially extend asset lives are expensed. Im provem ents are capitalized. 

Public domain ("infrastructure") general fixed assets consisting of roads, bridges, curbs 
and gutters, streets and sidewalks, drainage system s and lighting system s are not 
capitalized, as these assets are im m ovable and of value only to the governm ent. 

Depreciation has not been provided on general fixed assets, nor has interest been 
capitalized. 

Fixed A ssets - Proprietary Fund 

Fixed assets ar e stated at cost for constructed and purchased assets an d fair value for 
donated assets. Depreciation has been provided over the rem aining estim ated useful life 
of 40 year s for constructed assets an d 13 years for donated assets using the straight-line 
m ethod. 

C om pensated A bsences 

A ll fu ll tim e em ployees of the City are entitled to annual vacation and sick leave. 
Em ployees are able to carryover unused vacation to the next year w ithout lim itation. 
Vacation leave unused upon term ination or retirem ent w ill be paid to the em ployee. 

During 2002, the City adopted new leave policies w hereby, accum ulated unused vacation 
leave earned subsequent to the policy change would be forfeited at the end of the City's 
fiscal year end. Additionally, accum ulated sick leave m ay be accum ulated up to 60 days. 
However, such tim e is forfeited upon retirem ent or term ination and has not been reflected 
in these finan cial statem ents. 

Transfers and Short Term  Interfund Receivables/Payables 

Advances betw een funds that are not expected to be repaid are accounted for as tran sfers. 
In those cases w here repaym ent is expected, the advances are accounted for through 
various interfund accounts. 

Budget Policy and Budgetary  Accounting 

A proposed budget is prepared and subm itted to the M ayor and City Council prior to the 
beginning of each fiscal year. A budget sum m ary and notice of a public hearing is 
published w ith the public hearing being conducted prior to the com m encem ent of the 
budget year . The annual operating budget, prepared on the m odified accrual basis, 
covers all governm ental activities anticipated by the City. At the end of the fiscal year, 
unexpended appropriations autom atically lapse. Once adopted, the M ayor is able to 
tran sfer part or all of an y appropriation within a departm ent of a fund; however the 
authority for other am endm ents resides w ith the City Council. The budget for the year 
ended June 30, 2002 was adopted on June 20, 2002. 



 

Exhibit A -5 
Continued 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Com parative Total D ata 

Com parative data for the prior year have been presented in certain accom panying 
financial statem ents to provide an understanding of changes in the City's financial 
position and operations. 

Total Colum ns on Com bined Statem ents 

Total colum ns on the com bined statem ents are captioned "M em orandum Only" to 
indicate that they are presented only to facilitate financial analysis. Data in these colum ns 
do not present financial position, results o f operations, or changes in financial position in 
conform ity with generally accepted accounting principles. Neither is such data 
com parable to a consolidation. Interfund elim inations have not been m ade in the 

aggregation of this data. 

NOTE 2- CASH AND CASH EQUIVALENTS 

At year-end, the City's cash balances totaled $733,993 and the related bank balances were 
$894,465. The bank balan ces are categorized as follows: 

Am ount insured by the FD IC 

Am ount collaterized with securities held by pledging 

financial institution's trust department in the City's name 

Uncollateralized 

Total bank balan ce 

NO TE 3 - AD VA LO REM  TAXES 

$ 162,937 

731,528 

For the year ended June 30, 2002, taxes of 12.0 m ills were levied for general governm ent 
and public purposes on property with assessed valuations totaling $96,371,903. Total 
taxes levied were $l,156,463 an d collected $1,121,858. Property tax m ileage rates are 
adopted in the calendar year in which the taxes are levied and recorded. All taxes are due 
and collectible when the assessm ent roils are flied on or before Decem ber 31 of the 
current year, and becom e delinquent thereafter. 

The City collected ad valorem taxes of $961,413 
year ended June 30, 2002. Tax collections from 

to $737,252. 

from twelve property owners during the 
three of the twelve taxpayers am ounted 



N OT E 4 - FIX ED ASSETS 

G eneral Fixed Assets 

Exhibit A -5 
Continued 

A sum m ary of changes in general fixed assets for the year ended June 30, 2002, is as 
follows: 

Land and buildings 

V ehicles 

Equipm ent 
Constuction In Progress 

Totals 

Proprietary Fund Fixed Assets 

Beginning 

o f Y ear 

$ 450,280 

527,648 

382,904 

30,000 

$ 1,390,832 

Net 

Additions 

(Deletions) 

$ 210,881 

End of 
Year 

450,280 

563,305 

425,845 

162,283 

A sum m ary  of changes in proprietary  fund fixed assets for the year ended June 30, 2002, 
is as follow s: 

Land 

Sew erage treatm ent system  
Constuction In Progress 

A ccum ulated Depreciation 

Totals 

Beginning 

of Y ear 

N et 

A dditions 

(Deletions) 

$ $ 10,000 

256,182 

4.538.635 

4,794,817 

3,580,39l 

(2,698,569) 
891.822 

(98,530) $ (62,157) 
$ 4,696,287 

End of 
Y ear 

$ 10,000 

3,836,573 

1.840.066 

5,686,639 

(160,687) 
$ 5,525,952 

The am ount of interest capitalized in construction in progress relating to the issued sewer 

bonds was $98,165. 



N OT E 5- LO NG-TERM  DEBT 

Debt outstanding 

Exhibit A -5 
Continued 

The follow ing is a sum m ary of long-term  debt transactions of the City tbr the year ended 

June 30, 2002: 
Beginning 
of Year Additions Retired 

General 
Capital Leases $ 46,984 
Com pensated absences payable 27,255 

74~239 

Enterprise Fund 
Revenue bonds 

Totals 

1,237,000 

$ 1,311,239 

$ 46,984 
2,798 

49,782 

532,000 5,924 

$ 532,000 $ 55,706 

End of 
Y ear 

$ 
24,457 

24.457 

1,763,076 

$ 1,787,533 

The com ponents of long-term  debt, at June 30, 2002, are com prised of the following: 

G eneral Long-Term  Debt 

Com pensated absences payable 

Enterprise Fund 
Revenue Bonds: 

$1,237,000 Sewer Revenue Bonds secured by a pledge and 
dedication of sew er revenues, due in m onthly installm ents 

through Decem ber 15, 2040; interest at 4.50 % . 

$532,000 Sewer Revenue Bonds secured by a pledge and 
dedication of sewer revenues, due in m onthly installm ents 
through June 6, 2041; interest at 4.50 % . 

Total long-term  debt 

Sew er Revenue Bonds - Phase I and II 

$ 24,457 

1,231,076 

532 000 

$ 1,787,533 

[n accordance w ith the indenture governing Sewerage Utility Fund Revenue Bonds, 
Series 2000 and 2001, cash is periodically deposited into accounts adm inistered by a 
trustee bank. These bonds are a direct liability of the Sewerage Enterprise Fund to be 
serviced by the earnings from the Fund. Deposits are m ade to these trust accounts in 
accordan ce with the requirem ents of each. 



NOTE 5 - LONG-TERM  DEBT (CONTINUED) 
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l. The Sew er System Revenue Fund requires all revenue derived from  its operations to 
be deposited in a bank that is a m em ber of the Federal Deposit Insurance Corporation 
as long as any of the bonds are outstanding. Required transfers are m ade on a 
m onthly basis to designated trust accounts. In addition, the Series 2000 and 200 1 

Bonds require the use of a separate constru ction account. 

2. The Sewer Revenue Bond and Interest Sinking Funds requires m onthly fund transfers 
from the Sew er System Revenue Fund to provide paym ent of the next m aturing 

interest and principal of the revenue bonds. 

3. Th e Sewer Revenue Bond Reserve Funds requires m onthly transfers until a sum  
equal to the highest com bined principal and interest falling due in any year has been 
accum ulated. These fu nds are restricted to paym ent of principal and interest in case 

of default. M onthly transfers are $28 l and $12 I. 

4. Th e Sewer Depreciation and Contingency Funds requires m onthly transfers of $281 
and $121. The Funds are restricted to paym ents for unusual or extraordinary 
m aintenan ce, repairs, replacem ent, an d extensions an d im provem ents that will either 
enhance its revenue producing capacity or provide im proved service. It will also be 
used to pay principal and interest if there are not sufficient funds in the Sew er 
Revenue Bond an d Interest Sinking Funds, or Sewer Revenue Bond Reserv e Funds. 

The City of St. Gabriel did not com ply with the conditions 2, 3 and 4 as stated above. 

Debt Service to M aturity 

The annual requirem ents to am ortize debt outstanding at June 30, 2002, including interest 

paym ents of $1,959,768, are as follows: 

Y ear  

2003 
2004 

2005 

2006 
2007 

2008-2041 

Enterprise Fund 

Sew er 

Revenue Bonds 

$ 96,396 
96,396 
96,396 

96,396 
96,396 

3,241,346 

$ 3,723,326 



NOTE 5 - LONG-TERM  DEBT (CONTINUED) 
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Norm ally, debt issues are not retired prior to their m aturity. For accounting purposes, 
interest coupons issued in connection with the sale of various bond issues becom e 
obligations/expenditu res of the City only with the passage of tim e, and they represent 
fixed and determ inable obligations that m ust be retired from futu re revenues. 

N OT E 6 - PENSIO N PLAN S 

M unicipal Em ployees' Retirem ent System  of Louisiana 

Plan Description - Substantially all em ployees of the City are m em bers of the M unicipal 

Employees' Retirement System of Louisiana (System), a state-wide cost-sharing, 
m ultiple-em ployer defined benefit pension plan adm inistered by a separate board of 
trustees. The System is com posed of two distinct plans, Plan A and Plan B, with separate 
assets and benefit provisions. A ll em ployees of the Town are m em bers of Plan A. 

A ll perm anent em ployees working at least 35 hours per week who are paid wholly or in 
part from  City funds are eligible to participate in the System . Under Plan A , em ployees 
who retire at or after age 60 with at least 10 year s of creditable service or any age with at 
least 25 years of creditable serv ice ar e entitled to a retirem ent benefit, payable m onthly 
for life, equal to 3 percent of their final-average salary m ultiplied for each year of 
creditable service. M onthly retirem ent benefits paid under Plan A cannot exceed the 
lesser of 100 percent of final-average salary  or $70 m ultiplied by total years of creditable 
serv ice. Final-average salary is the em ployee's average salary over the 36 consecutive or 

joined months that produce the highest average. Employees who terminate with at least 
the am ount of creditable serv ice stated above and do not withdraw their em ployee 
contributions m ay retire at the ages specified above and receive the benefit accru ed to 
their date of term ination. The System also provides death and disability benefits. Benefits 
are established or am ended by state statute. 

The System issues an annual publicly available financial report that includes finan cial 
statem ents and required supplem entary inform ation fu r the System . That report m ay be 
obtained by writing to the M unicipal Em ployees' Retirem ent System , 7937 Office Par k 

Boulevard, Baton Rouge, Louisiana 70809, or by calling (225) 925-4810. 

Funding Policy. Under Plan  A , m em bers are required by state statute to contribute 9.25 
percent of their annual covered salary  and the City is required to contribute at an 
actuarially determ ined rate. The current rate is 7.0 percent of an nual covered payroll. 
Contributions to the System also include one-tburth of one percent of the ad valorem 
taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided 
between Plan A and Plan B based proportionately on the salaries of the active m em bers 
of each plan. The contribution requirem ents of plan m em bers and the City are established 
and m ay be am ended by state statute. As provided by Louisiana Revised Statute I I: 103, 

the employer contributions are determ ined by actuarial valuation an d are subject to 
change each year based on the results of the valuation fbr the prior fiscal year. 

[8 
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The City's contributions to the system  under Plan A for the year ended June 30, 2002 

were $65,956. 

M unicipal Police Em ployees' Retirem ent System 

Plan Description - Police departm ent employees of the City are m em bers of the 

M unicipal Police Employees' Retirement System (System), a state-wide cost-sharing, 
m ultiple-em ployer defined benefit pension plan adm inistered by a separate board of 
trustees. All perm anent full-tim e police officers who are paid wholly or in part from the 
City's police departm ent are required to participate in the System . 

Under the plan, officers w ho retire at or after age 55 with at least 12 years of creditable 
service or at or after age 50 with at least 20 years ot;creditable service or any age with at 

least 25 years of creditable serv ice are entitled to a retirem ent benefit, payable m onthly 
for life, equal to 3 and 1/3 percent of their final-average salary m ultiplied for each year of 
creditable service not to exceed 100%  of final salary. The System  also provides death 
and disability benefits. Benefits are established or amended by state statute. 

The System  issues an annual publicly available financial report that includes financial 
statem ents and required supplem entary inform ation for the System . Th at report m ay be 
obtained by writing to the M unicipal Police Em ployees' Retirem ent System , 8401 United 

Plaza Boulevard, Suite 270, Baton Rouge, Louisiana 70809, or by calling (225) 929- 
7411. 

Funding Policy. Under the Plan, m em bers ar e required by state statu te to contribute 7.5 
percent of their arm ual covered salary and the City is required to contribute at an 
actu arially determ ined rate. The current rate is 9.0 percent of annual covered payroll. The 
contribution requirements of plan  members and the City are established and may be 
am ended by state statu te. As established by state statu te, the em ployer contributions are 
determ ined by actuarial valuation an d are subject to change each year based on the 
results of the valuation for the prior fiscal year. 

Th e City's contributions to the system  under the Plan for the year ended June 30, 2002 
were $28,500. 

Firefighters' Retirem ent System  

Plan Description - Fire departm ent em ployees of the City are m em bers of the 

Firefighters' Retirement System (System), a state-wide cost-sharing, multiple-employer 
defined benefit pension plan adm inistered by a separate board of trustees. 

All perm anent full-tim e fire departm ent em ployees who are paid wholly or in part from 
the City's fire departm ent are eligible to participate in the System . 

Under the plan, em ployees who retire at or after age 55 with at least 12 years of 
creditable serv ice or at or after age 50 with at least 20 years of creditable service or an y 
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age with at least 25 years of creditable service are entitled to a retirem ent benefit, payable 
m onthly for life, equal to 3.0 percent of their final-average com pensation based on 36 
consecutive m onths of highest pay m ultiplied for each year of creditable serv ice not to 
exceed 100%  of final salary. The System also provides death and disability benefits. 
Benefits are established or am ended by state statute. 

Funding Policy. Under the Plan, m em bers are required by state statute to contribute 8.0 
percent of their annual covered salary  and the City is required to contribute at an 
actu arially determ ined rate. The current rate is 9.0 percent of annual covered payroll. The 
contribution requirem ents of plan m em bers and the City are established and m ay be 
am ended by state statute. As established by state statu te, the em ployer contributions are 
determ ined by actuarial valuation and are subject to change each year based on the 
results of the valuation for the prior fiscal year. 

Th e City's contributions to the system  under the Plan for the year ended June 30, 2002 
were $4,482. 

N O TE 7 - DED ICATED REV EN UES 

A d V alorem  Tax 

Sales and Use Tax 

A one third of one percent sales an d use tax is dedicated for public purposes, including, 
but not lim ited to, sewer and wastewater facilities, water an d fire protection, streets, 
sidew alks, bridges and drainage and other capital expenditures, including operating and 
m aintenance costs related thereto. The City received $845,834 from sales and use tax 
during the year ended June 30, 2002. 

Parish W ide Sales Tax 

A one third of one percent parish w ide sales tax is dedicated tbr public infrastructure. 
The City received $217,668 from parish wide sales tax during the year ended June 30, 
2002. 
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N OT E 8- CO M PEN SA TIO N TO G O VERN IN G  BO DY 
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The City com pensated its M ayor and m em bers of the Board of Alderm en as follows 

M ayor 

George G race 

Board of A lderm en 

N yra Taylor 
M elvin Hasten, Sr 

Car deU Sm ith 
Andre Jones 
Lionel Johnson 

N O TE 9 - CO NTIN G EN C IES 

Suits and Claim s 

$ 52,751 

7,560 

7,560 

7,560 

7,560 

6.615 

V arious suits and claim s arising in the ordinary course of operations are pending against 
the City. Th e majority of the cases are either covered by insuran ce or other defenses; 
however, the ultim ate effect of such litigation cannot be ascertained at this tim e. It is the 
opinion of the City's m an agem ent that the ultim ate resolution of such litigation will not 
have a m aterial effect on the financial position of the City. 

Risk M anagem ent 

Th e City is exposed to various risks of losses related to torts; theft of, dam age to, an d 
destruction of assets; errors and omissions; injuries to employees; an d natural disasters 
for which the City carries commercial insurance. There were no major changes in 
insurance coverage from  the prior year  and settlem ents have not exceeded coverage in 
th e past three year s. 

G rants 

Th e City receives state an d local grants for specific purposes that are subject to audit by 
the gr an tor agencies. Such audits could lead to requests for reim bursem ent to the gran tor 
agency for expenditures disallowed under term s of the gr ant. It is the opinion of City 
m anagem ent that its com pliance with the term s of gr ants will result in negligible, if any, 
disallowed costs. 

Construction C ontracts 

At June 30, 2002, the City had outstanding com m itm ents resulting from  professional 
service contracts of approxim ately $217,600. 
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N OT E 10 - STEW A RDSH IP, CO M PLIA NC E AN D ACCO UNTABILITY 

Expenditures Exceeding Appropriations 
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Continued 

For the year ended June 30, 2002, the General Fund had an excess of expenditures over 
appropriations of approximately $60,500. Additionally, the Civic Center capital project 
fund has excess expenditures over appropriations of approxim ately $800. 

N O T E I1 - PRIO R PERIO D ADJUSTM ENT 

NOTE 12 - SUBSEQUENT EVENT 

During Septem ber 2002, the City issued $l.3 m illion in debt dedicated for road 
im provem ents, w hich w ill m ature in A ugust 2009. 
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C ITY O F ST. G A BRIEL, LO UISIA N A 

G EN ERA L FUN D 

The General Fund is used 
to account for all financial resources 

except those required to be accounted for 
in an other fund. 



CITY O F ST. G ABRIEL, LO UISIANA 
G ENERA L FUN D 

A SSETS 

Cash and cash equivalents 
Due from  other govern m ents 

Other receivable 

Total assets 

BA LA NC E SH EET 

June 30, 2002 
(W ith comparativetotals ~r2001) 

LIABILITIES AN D FUN D BALAN CE 

LIABILITIES 
A ccounts payable 

Accrued payroll and payr oll taxes 

Due to other fund 

Total liabilities 

FU ND BA LAN CE 

Total liabilities and fund balan ce 

Exhibit B 

90,840 $ 
147,587 

36,677 

230,318 

167,281 

$ 275~I04 $ 397~599 

103,743 $ 
101,558 

24,500 

212,981 

100,334 

229,801 313,315 

45.303 84.284 

275~I04 $ 3971599 

Notes on Exhibit A-5 are an integral part of this statement 
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REVENUES 
Taxes 

Intergovem m ental 
Licenses and perm its 
Fines 
O ther 

Total revenues 

CITY O F ST. G ABRIEL, LO UISIA NA 

G ENERAL FUN D 

STATEM ENT OF REVENUES, EXPENDITURES
, AN D CHAN G ES 

IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

EXPEND ITUR ES 
G eneral govern ment 
Public safety 
Streets and sanitation 
Social and recreational services 

Total expenditures 

Excess of expenditures 
over revenues 

OTH ER FINANCIN G  SO URCES 
Transfers in 
Ad valorem tax fund 
Sales and use tax fund 

Total other financing sources 

For the year ended June 30. 2002 
(W ith comparative actual totals for 200 I) 

Excess (deficiency) of revenues and other 
financing sources over expenditures 

FUND BALANCE 
Beginning of year 

End of year  

2002 

Exhib it B-1 

Variance - 

favorable 
Budget Actual (unfavorable) _  Actual 

$ 808,500 
614,500 
112,800 
6,000 
89,900 

$ 840,593 
597,393 

!26.945 
7,062 
90,802 

$ 32,093 

(17,107) 
14,145 
1,062 
902 

$ 857,105 
608,789 
120,627 

129,216 

972,450 

796,900 
941,100 
293 800 

971,478 
804,577 
991,691 
297,030 

972 

(7,677) 
(50,591) 
(3,230) 

844,526 
658,697 
868,419 
286,868 

3,004,250 3,064,776 (60,526) 2,658,510 

(1,372,550) (1,401,981) (29,431) (942,773) 

895,000 895,000 
468,000 . 468,000 

523,800 

84,284 

45,303 

Notes on Exhibit A-5 are an integral part of this statement. 
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CITY O F ST. G ABRIEL, LO UISIANA 
G ENER A L FUND  

STATEM ENT OF REVENUES - BUDGET (GAAP BASIS) AND ACTUAL 

RE VENUES 

Taxes: 
Ad valorem 
Franchise 

Telephone 
Cable TV" 

For the year ended June 30, 2002 
(W ith comparative actual totals for 2001 ) 

2002 

Variance - 
favorable 

Budget Actual funfavorable) 

662,500 $ 
106,500 
32,000 
7,500 

1,456 
5,292 
4,033 
1,312 

662,797 
155,144 

34,600 
4.564 

Licenses andperm its 112,800 126,945 14,145 120,627 

Intergovermnental: 

State of Louisiana 
Federal 
Contractual services 
Video draw poker 

Fines 

Other: 

Lease an d royalty 
Interest 

Fees 
M iscellaneous 

Total revenues 

9,500 

45,000 

25,000 

535,000 

6,000 

4,550 
25,000 

11,928 
45,808 

539,657 

7,062 

2,550 

20,846 

2,428 
808 

(25,000) 
4.657 

1,062 

(2,000) 
(4,154) 

25,995 
25,713 
33,077 
524,004 

1,390 
59,73l 

43,316 

1~63l~700 $ I~662~795 $ 31~095 $ 1~715~737 

Notes on Exhibit A-5 are an integral part of this statemenL 
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CITY  O F ST. G ABRIEL, LO UISIA NA 
GEN ERAL FUN D 

STATEM ENT O F DEPARTM ENTAL EXPENDITURES 

BUDGET (GAAP BASIS) AND ACTUAL 

G ENERAL GO VERNM ENT 
Salaries 
Payroll taxes 
M unicipal retirement 
Travel 
Fixed asset acquisitions 
Accounting 
Dues and subscriptions 
Entertainm ent 
Consultants 
Contract labor 
Insurance 
Legal 
Building m aintenan ce 
Vehicle fuel 
O ffice supplies 
V ehicle m aintenance 
Publishing 
Telephone 
Utilities 
Debt service 
O ther 

Total general governm ent 

STREETS AND SANITATION 
Salaries 
Payroll taxes 
M unicipal retirement 
Fixed as set acquisitions 
[nsar ancc 
Contract labor 
Equipm ent main tenan ce 
Street and building maintenan ce 
U tilities 
Vehicle fuel 
Equipm ent rental 
Supplies 
Other 

"Iota[ streets and. sanitation 

For the year ended Itme 30, 2002 

(W ith comparative actual totals for 2001) 

2002 

Budget Actual 

2001 

Variance- 

favorable 

(unfavorable) Actual 

$ 345,950 
15,000 
19,500 
6,000 
7,500 
75,000 
11,500 
1,000 

87200 
8,000 
71,000 
45,000 
57,500 
2,500 
55,500 
11,000 
3,000 
43,000 
41,000 
8,000 
58,500 

$ 346,717 
13,504 
19,058 
6,123 
15,140 
75,620 
11,264 
370 

102,358 
6,216 
50,903 
29,099 

51,359 
2,534 
49,372 
10,826 
3,555 
45,854 
38,485 
7,915 
85,206 

$ (767) $ 313,132 
1~96 4,893 
442 14,453 

(123) 7,810 
(7,640) 16,035 
(620) 59,448 
236 6,737 
630 1,614 

(15,358) 24,745 
1,784 20,007 

20,097 45,584 
15,901 89,309 
6,141 9,602 

(34) 5,307 
6,128 39,112 
174 17,300 

(555) 10,304 
(2,854) 42,112 
2,515 53,081 

85 5,723 

(26,706) 58,218 

482,000 
18,600 
33,400 
28,000 
105,200 
40,000 
66,500 
36,200 
14,000 
19,400 
67,000 
26,800 
4 000 

510,877 
15,694 
26,342 
34,770 
112,848 
51,015 
54,657 
53,247 
14,122 
18,069 
75,597 
20,584 
3,869 

(28,877) 
2,906 
7,058 

(6,770) 
(7,648) 
(1~ 15) 
11,843 

(17,047) 
(122) 
i,331 

(8,597) 
6,216 
131 

513,822 

11,009 
29,006 
28,082 
8 8,606 

31~34 
62,635 
41,602 

16,153 
17,273 
3,147 
23,971 

1,779, 

N otes on Exhibit A-5 are an integral part of this statement. 
27 (Continued) 



CITY O F ST. G ABRIEL, LO UISIA NA 

G ENERA L FUND  

STATEM EN T O F DEPARTM ENTAL EXPEN D ITURES 

BUDGET (GAAP BASIS) AND ACTUAL 

PUBLIC SAFETY 
Police 
Salaries 
Payroll taxes 
M unicipal an d police retirem ent 
Insurance 
Fixed asset acquisition 
Travel 
Clothing 
Tra ining 
Office supplies 
Telephone 
Vehicle fuel 
Vehicle maintan an ce 
Equipment maintenan ce 
Field supplies 
Printing 

Debt service 
Other 

Total police 

Fire 
Salaries 
Payroll taxes 
Fire fighters retirement 
Ins urance 
Contract labor 
Fixed asset acquisitions 
Office supplies 
Debt service 
Other 

Tota[ fire 

Total public safety 

For the year  ended June 30, 2002 

(W ith comparative actual totals for 2001 ) 

Variance - 

favorable 
Budget Actual (unfavorable) 

$ 383,000 $ 
11,500 

28,500 
46,300 
43,500 
1,200 
1,000 
2,000 
5,100 
27,000 
22,000 
26,200 

400 
12,800 
1,000 
17,000 
12,000 

Exhibit B -3 
Continued 

392,052 $ (9,052) $ 347,994 
12,518 (1,018) 9,722 
29,961 ( 1,461 ) 22,572 
41,620 4,680 34,104 

54,777 (11,277) 16,353 
1,149 51 (287) 
678 322 5,861 
425 1,575 1,526 

5,641 (541) 4,353 
20,077 6,923 3,481 

22,902 (902) 26,846 
25,729 471 13,832 

401 (I) 166 
6,829 5,971 14,186 
485 515 1,474 

17,303 (303) 13,582 

122,000 
4,500 
7,000 
16.700 

25,982 
6,327 
4,482 
15,407 

(3,982) 
(1,827) 
2,518 
1,293 

500 572 (72) 

40,444 

1,507 
3,745 
10,221 
40,344 
19,765 
998 

4,673 
5,700 5,652 48 7,143 

Notes on Exhibit A-5 ar e an  integral part of th is statement. 
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CITY O F ST. G ABRIEL, LO UISIA N A 

G ENERA L FUND 

STATEM ENT O F D EPARTM ENTAL EXPEN D IT UR ES 

BUDGET (GAAP BASIS) AND ACTUAL 

For the year ended June 30, 2002 

(W ith comparative actual totals for 2001) 

SO CIAL AND RECREATIO NAL SERVICES 
Social services and recreation 
Salaries 
Payroll taxes 
M unicipal retirement 
Insurance 
Training 

Vehicle 
Supplies 
Dues and subscription 
Contract labor 
Fixed asset acquisition 

Health and welfare 
Other 

Exhibit 13-3  
Continued 

Variance - 

favorable 

Budget Actual (unfavorable) Actual 

$ 102,000 
4,000 
7,000 
14,600 
600 

2,500 
4,000 

2,500 
500 

4.500 

$ 117,346 
5,069 
3,151 
18,203 
510 

2,425 
4,653 

2,352 

449 

5,976 

$ (15,346) 
(1,069) 
3,849 

(3,603) 
90 
75 

(653) 

148 
51 

(I,476) 

$ 63,774 
1,615 

7,490 
7,147 
297 
985 

3,443 

(85) 
717 

43,688 

25,000 
2,162 

Total social services and recreation 142
,200 160,134 (17,934) 156,233 

Senior center - 
Salaries 
Payroll tax es 
M unicipal retirement 
lnsHranca 

Training 
Vehicle 
Supplies 
Contract labor 
Debt serv ice 
Other 

Total senior center 

Youth cam p 
Other 

Total social and recreational serv ices 

Total expenditures 

76,000 
5,300 

7,500 
2t.000 

2,800 
t,500 

24,200 

1,500 

I39,800 

11,800 

293,800 

3~004~250 

76,566 
2,274 
6,262 
18,848 

2,680 
410 

24.153 

1,513 

132,705 

4,19t 

297,030 

.'[; 3~064Q76 

(566) 
3,026 
1,238 
2,152 

120 
1.090 

47 

(13) 

7,095 

71,449 
1,966 
3,745 
12,622 

295 
|,557 
1,831 

450 
24,153 

4,002 

122,070 

7,609 8,565 

Notes on Exhibit A-5 are an  integral part of this statement. 
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C ITY O F ST. G AB RIEL, LO U ISIA N A  

SA LES A ND USE TAX  FUN D 

SPECIA L REVENUE FUNDS 

The Sales and Use Tax Fund is used to account for the collection of a dedicated one-third of one 
percent sales an d use tax in the Town. The Town participates in centralized adm inistration of local 
sales taxes w ith other Parish m unicipalities. 

PA RISH  W ID E SA LES TAX  FUND 

Th e Parish W ide Sales Tax Fund is used to account for the collection of a dedicated sales tax in 
Iberville Parish. 

A D V ALO R EM  TAX  FUN D 

Th e A d V alorem  Tax Fund is used to account for the collection ofa 5 m ill ad valorem  tax in the Town
. 

The taxes are rem itted to the appropriate funds as budgeted by the Town an nually
. 



ASSETS 

Cash and cash equivalents 

Accounts receivable 
Due from other govern m ents 
Due from other funds 

CITY O F ST. G ABRIEL, LO UISIA NA 
SPECIAL REV ENUE FU NDS 

CO M BIN IN G  BALAN C E SH EET 

June 30, 2002 
(W ith comparative totals tbr 2001) 

Sales and Use 
Tax Fund 

$ 
$ 

Parish W ide 
Sales Tax Fund 

415,922 $ 
$ 

60,345 

Ad Valorem  

Tax Fund 

148,222 $ 
$ 

69,446 

40,523 $ 604,667 $ 872,262 
13,771 $ 13,771 $ 

129,791 107,622 
102,576 457 875 

Total assets $ 578~843 $ 217
~668 $ 54~294 $ 850~805 $ 1~437~759 

FUND BALANCE $ 578
~843 $ 217~668 $ 54~294 $ 850~805 $ I~437

~759 

Notes on Exhibit A-5 are an integral part of this statement 
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REVEN U ES 
Taxes 

CITY O F ST. G ABRIEL, LO UISIANA 
SPECIA L R EV EN UE FUN DS 

Exhibit C- l 

CO M BIN IN G STATEM ENT O F REV EN U ES, O TH ER FINA NC IN G USES 
AN D CH AN G ES IN FUN D BA LAN CE 

OTHER FINANCIN G USES 
Transfers out 

For the year ended J'une 30, 2002 

(W ith comparative totals for 2001) 

Sales and Use Parish W ide Ad Valorem 
Tax Fund Sales Tax Fund Tax Fund 

$ 845,834 $ 217,668 $ 482,927 $ 1,546,429 $ t,051,394 

Excess (deficiency) of revenues over 
other financing uses (819,549) 217,668 14,927 (586,954) (85,206) 

FUN D BALA NCE 
Beginning of year 

End of year 

39,367 1,437,759 1,522,965 

$ 578~843 $ 217~668 $ 54~294 $ 850~805 $ I~437~759 

Notes on Exhibit A-5 are an integral part of th is statement 
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CITY O F ST. G ABRIEL, LO UISIA NA 
SALES AN D USE TAX FUND 

STATEM ENT O F R EV EN U ES, O T H ER FINANC IN G USES A N D 

CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

REVENU ES 

Taxes 
Sales and use taxes 

OTH ER FINANCING USES 
Transfers out 
General Fund 

Civic Center Fund 

Sidewalk Project Fund 
Sewer Fund 
Bayou Braud Fund 

For the year ended June 30, 2002 

(W ith comparative actual totals tbr 2001) 

2002 

Exhibit C-2 

Variance - 

favorable 

(unfavorable) Actual 

$ 900,000 $ 845,834 $ (54,166) $ 578,764 

(895,000) (895,000) 

(138,900) 
(632,000) 

(138,383) 517 
(632,000) 

(523,800) 
(105,000) 

(65,500) 
(2,300) 

Total other financing uses (1,665,900) (I ,665,383) 517 (696,600) 

Excess (deficiency) ofrevenues over 
other financing uses 

FUND BALAN CE 
Beginning of year 

End of year 

(117,836) 

Notes on Exhibit A-5 are an integral part of this statement. 
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CITY O F ST. G A BRIEL, LO UISIANA 
PA RISH  W IDE SA LES TAX FUND 

STATEM ENT O F R EVEN U ES, O T H ER FINAN C ING  USES AN D 

CHAN GES IN FUND BALAN CE - BUDGET (GAAP BASIS) AND ACTUAL 

REV ENUES 
Taxes 

Sales and use taxes 

Excess ofrevenues 

FUN D BALAN CE 
Beginning of year 

End of year 

For the year ended June 30, 2002 

2002 

Variance- 

favorable 

Budget Actual (unfavorable) 

170,000 $ 217,668 $ 47,668 

Notes on Exhibit A-5 are an integral part of this statement. 
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CITY O F ST. G ABRIEL, LO UISIA NA 

A D VA LO REM  TAX FUND 

STATEM ENT O F REVENU ES, O TH ER FINAN CIN G USES AN D CH A N G ES IN 

FUND BALAN CE - BUDGET (GAAP BASIS) AND ACTUAL 

R EVENUES 
Taxes 
Ad valorem  

O TH ER FINANCIN G USES 
Transfers out 
General Fund 

Excess of revenues 
over other financing uses 

FUND BALAN CE 
Beginning of year 

End of year 

For the year ended June 30, 2002 
(W ith comparative actual totals for 2001) 

2002 

V ariance - 

favorable 

Budget Actual (unfavorable) 

$ 473,000 $ 482,927 $ 9,927 $ 472,630 

Notes on Exhibit A-5 are an integral part of this statement. 
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C ITY  O F ST . G A BR IEL, LO U ISIA N A  

CA PITAL PRO JECT FUN DS 

BAY O U BRA UD CA PITA L PRO JECT FUN D 

The Bayou Braud Capital Project Fund is used to account for the construction of the Bayou Braud 
Linear Park. 

C IV IC C ENTER CA PITA L PRO JECT FUN D 

The Civic Center Capital Project Fund is used to account for the construction of a City Civic Center 

SIDEW A LK S IM PRO VEM ENT PRO JECT FUN D 

The Sidewalks Improvement Project Fund is used to account for the construction and repair of various 
sidew alks throughout the City. 
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ASSETS 

Cash and cash equivalents 
Due from other governm ents 

Total assets 

C ITY O F ST. G ABRIEL, LO UISIA NA 
CA PITAL PR O JE CT FUNDS 

LIABILITIES AND FUND BALAN CE 

LIAB ILITIES 

Accounts payable 
Due to other fund 

Total liabilities 

FU N D BALAN CE 

CO M BIN IN G BA LA NC E SH EET 

June 30, 2002 
(W ith comparative totals for 2001) 

Exhibit 

Totals 
Bayou Civic Sidewalk (M emorandum Only) 
Braud Center Im provem ent 2002 2001 

$ 58 $ $ 7,560 $ 7,618 $ 1,020 
132,283 

$ 58 $ 132,283 $ 7~560 $ 139
1901 $ 11020 

$ 81,153 $ 
50,168 

7,560 $ 88,713 $ 
50, 168 

13l~321 7~560 138~881 

$ 58 $ 962 $ $ 1,020 $ 1,020 

TotalIiabilities and fundbatance $ 58 $ 132~283 $ 7~560 $ 1391901 $ 1~020 

Notes on Exhibit A-5 ar e an integral part of this statement 
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REVENUES 
Intergovernm ental 

EXPEND ITURES 

Capital project 

CITY O F ST. G A BRIEL, LO UISIANA 
CA PITAL PRO JECT FUN DS 

CO M BIN IN G  STATEM ENT O F REVEN U ES, EX PEN DITU RES
, 

OT H ER FINAN C IN G SO URC ES AND C HAN G ES IN FUN D BA LANC E 

Excess of expenditures over revenues 

O TH ER FINANCIN G SO URCES 
Transfers in - Sales Tax Fund 

Excess of revenues and other 
financing sources over expendi~ res 

FUN D BALANCE 
Beginning of year 

End of year 

For the year ended June 30, 2002 

(W ith comparative totals for 2001) 

Bayou Braud 

Capital Proiect 
Civic Center Sidew alk 

Totals 

Capital Proiect Improvement 2002 2001 

$ - $ 132,283 $ 117,100 $ 249,383 $ 19,21l 

58 962 

387.766 125,491 

(138,383) (138,383) (106,280) 

138,383 138,383 107,300 

1,020 

1,020 

$ 58
. $ 962 $ -

. $ I~020 $ 1~020 

Notes on Exhibit A-5 axe an integral part of this statement. 
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REVE NUES 
State grants 

CITY O F ST. G A BRIEL, LO UISIA NA 
BA YO U BRA UD CA PITAL PRO JECT FUN D 

STATEM ENT O F REV EN UES, EX PEN DITU RES
, O T H ER FIN AN C IN G 

SO URCES AN D C H A NG ES IN FU ND BA LAN CE - 

BUDGET (GAAP BASIS) AN D ACTUAL 

EX PENDITURES 

Capital project 
Consultants 
Capital outlay 

Total expenditures 

Excess of expenditures over 
revenues 

OTH ER FINAN CING SO URCES 
Transfer in 

Sales tax fund 

For the year ended Jtme 30, 2002 
(W ith comparative totals for 2001) 

Excess of revenues and other financing 

sources over expenditures 

FUND BALANCE 

Beginning of year 

End of year 

200 ! 
V ariance - 

favorable 

Budget Actual (unfavorable) Actual 

$ - $ $ $ 19,211 

58 

$ 58 

Notes on Exhibit A-5 are an integral part of this statement. 
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21,453 

(2,242) 

2,300 

58 



 

CITY O F ST. G A BRIEL, LO UISIA NA 
CIVIC CENTER CA PITAL PR O JECT FU ND 

STATEM EN T O F EX PEND ITURES, O T H ER FINAN C IN G SO URC ES A ND CH AN G ES IN 

FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL 

REVENUES 
lntergovernm ental 

EX PENDITUR ES 

Capital project 
Capital outlay 

O TH ER FINANCING SO UR CES 
Transfers in 

Sales tax fund 

For the year ended June 30, 2002 

(W ith comparative totals for 2001) 

Excess of other financing sources 

over expenditures 

FUND BALANCE 
Beginning of year 

End ofyear 

2002 

V ariance - 

favorable 

Budget Actual (unfavorable) Actual 

$ 131 500 $ 132~283 $ 783 $ 

$ 131500 $ 132,283 $ (783) $ 104,038 

962 

$ 962 

Notes on Exhibit A-5 are an integral part of this statement. 
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REVENUES 
State grants 

CITY O F ST. G A BRIEL, LO UISIA N A 
SIDEW A LK S IM PR O VEM EN T CA PITAL PR O JECT FUND 

STATEM ENT O F REVE NU ES, EXPEND ITURE S
, O TH ER FINA N CIN G 

SO URCES AN D C H AN G ES IN FUN D BA LAN C E - 

BUDGET (GAAP BASIS) AN D ACTUAL 

EXPEND ITURES 

Capital project 
CapitaL outlay 

Excess of expenditures over 
revenues 

O THER  FINAN CIN G SO URCES 
Transfer in 

Sales tax fund 

Excess of revenues and other financing 

sources over expenditures 

FUND BALANCE 

Beginning of year 

End ofyear 

For the year ended June 30, 2002 

2002 

Variance - 

favorable 

Budget Actual (unfavorable) 

(138,900) (138,383) 517 

138,900 138,383 (517) 

Notes on Exhibit A-5 are an integral part of this statement. 
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C ITY O F ST. G A BRIEL, LO UISIA N A 

SCH ED ULE O F EX PEND ITURES O F FEDERAL AW ARD S 
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CITY O F ST. G ABRIEL, LO UISIA NA 
St. Gabriel, Louisiana 

N O TES TO SC H ED ULE O F EX PEND ITUR ES O F FED ERA L A W A R DS 

For the year ended June 30
, 2002 

N O TE 1 - SUM M A R Y O F SIG N IFIC ANT ACO UNTIN G PO LIC IES 

G eneral 

Basis of A ccounting 

The City's Schedule of Expenditures of Federal 
basis of accounting, which is described in Note 
year ended June 30

, 2002 

A wards is presented using the accrual 
1 to City's financial statem ents for the 



CITY  O F ST. G A BR IEL, LO UISIA N A 

SPECIAL IND EPEN DENT A UD ITO R S' REPO RTS 

45 



 

REPO RT O N COM PLIANCE AND  ON INTERNAL CONTROL OVER 
FINAN CIAL REPORTING BASED ON AN AUDIT OF FINAN CIAL 

STATEM ENTS PERFO RM ED IN ACCO RDAN CE W ITH G OVERNM ENT 
AUDITING STAN DAR DS 

The Honorable M ayor and 
M em bers of the City Council, 
City of St. Gabriel, Louisian a 

W e have audited the general-purpose financial statem ents of th e CITY OF ST. 
GABRIEL, LOUISIAN A, as of and for the year ended June 30, 2002, and have issued 
our  report thereon dated October 2, 2002. W e conducted our audit in accordance with 
auditing stan dards generally accepted in th e United States of Am erica and the stan dards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Com ptroller General of the Uni ted States. 

Com pfiance 

As part of obtaining reasonable assur ance about whether the CITY OF ST. G AB RI EL, 
LOUISIANA 's general purpose financial statem ents ar e free of m aterial m isstatem ent, 
w e perform ed tests of its com pliance with  certain provisions of law s, regulations, 
contracts an d gran ts, noncom plian ce with which could have a direct and m aterial effect 
on the detelm ination of finan cial statem ent am oun ts. However, providing an  opinion on 

complian ce with those provisions was not an objective of our audit an d, accordingly, we 
do not express such an opini on. The results of our  tests disclosed instan ces of 
noncom pliance that ar e required to be reported un der Governm ent Auditing Stan dar ds 
whi ch ar e described in the accompan ying schedule of findings an d questioned costs as 
item s 2002-2 through 2002-12. 

Internal Control over Financial R eporting 

In planning an d perform ing our  audit, we considered the CITY OF ST. GAB RI EL, 
LO UISIAN A's internal control over finan cial reporting in order to determ ine our 
auditing procedur es for th e purpose of expressing our opini on on the general purpose 
finan cial statem ents and not to provide assur an ce on the internal control over finan cial 
reporting. However, we noted a certain m atter involving the internal control over 
financial reporting an d its operation that we consider to be a reportable condition. 
Reportable conditions involve m atters com ing to our  attention relating to significan t 
deficiencies in the design or operation of the internal control over finan cial reporting, 

that, in our judgment, could adversely affect the CITY OF ST. GAB RIEL, 

The Gautreau Group, LLC 
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LO UISIANA 's ability to record, process, sum m arize and report financial data consistent 
with the assertions of m an agem ent in the general purpose finan cial statem ents. 
Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as item 2002-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to th e general purpose 
finan cial statem ents being audited may occur an d not be detected within a timely period 
by em ployees in th e norm al course of perform ing their assigned functions. Our  
consideration of the internal control over finan cial reporting would not necessarily 
disclose all m atters in the intern al control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses. However, of the reportable conditions described 
above, we consider it to be a m aterial weakness. 

This report is intended solely for the inform ation and use of the City and m an agem ent, 
the Legislative Auditor an d federal awar ding agencies an d pass-through entities and is 
not intended to be an d should not be used by anyone other than  these specified parties. 

Certified Public Accoun tants 
Baton Rouge, Louisian a 
October 2, 2002 



 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO 
EACH M AJOR PRO GRAM  AND INTERNAL CONTROL O VER CO M PLIANCE 

IN A CCO RD AN CE WI TH  O M B CIR CULAR  A -133 

The Honorable M ayor and 
M em bers of the City Council, 
City of St. Gabriel, Louisian a 

Com pliance 

W e have audited the com pliance of the CITY OF ST. GAB RIEL, LO UISIANA, with 

the types of complian ce requirements described in the U. S. Offi ce of Management and 
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to its major 
federal program for the year ended June 30, 2002. The CITY OF ST. GAB RI EL, 

LOUISIAN A's major federal program  is identified in the summary of auditor's results 
section of the accom pan ying schedule of findings an d questioned costs. Com plian ce with 

requirements of laws, regulations, contracts an d gran ts applicable to each of its major 
federal programs is the responsibility of the CITY OF ST. GAB RI EL, LOUISIANA's 
m an agem ent. Our responsibility is to express an  opinion on the CITY O F ST. 
GAB RI EL, LOUISIAN A 's compliance based on our audit. 

W e conducted our audit of com plian ce in accordan ce wi th auditing stan dards generally 
accepted in the Uni ted States of Am erica; the stan dar ds applicable to finan cial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of the 

United States; and OMB Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations. Those stan dards an d OMB Circular A-133 require that we plan an d 
perform  th e audit to obtain reasonable assur an ce about whether noncom plian ce with the 
types of complian ce requirem ents referred to above that could have a direct and m aterial 

effect on a major federal program  occurred. An audit includes examining, on a test basis, 
evidence about th e CITY OF ST. GAB RIEL, LO UISIANA 's com plian ce with  those 
requirem ents and perform ing such other procedur es as we considered necessary in th e 
circun astan ces. W e believe that our audit provides a reasonable basis for our  opini on. 
Our audit does not provide a legal determ ination on the CITY O F ST. G AB RIEL, 
LO UISIA NA 's com plian ce with those requirem ents. 

As described in Item 2002-2 in the accompanying schedule of findings an d questioned 
costs, the CITY OF ST. GABRIEL, LOUSIAN A did not comply with requirem ents 
regarding cash m an agem ent and maintenance of cash reserve funds that are applicable to 
its W ater and W aste Disposal System s for Rur al Comm unities federal program . 
Com plian ce with such requirem ents is necessar y, in our  opinion, for the CITY OF ST. 
GABRI EL, LOUISIANA to comply with requirem ents applicable to that program . 

The Gautreau Group, LLC 
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In our opinion, except for the noncom pliance described in the preceding paragraph, the 
CITY OF ST. GABRIEL, LOUISIANA, com plied, in all m aterial respects, with  th e 

requirements referred to above that are applicable to its major federal program for the 
year ended June 30, 2002. 

Internal Control O ver Com pliance 

The m an agem ent of th e CITY OF ST. GABRIEL, LOUI SIAN A is responsible for 
establishing and m aintaining effective intern al control over complian ce wi th 
requirem ents of law s, regutations, contracts arid gran ts applicable to federal program s. In 
planning and perform ing our  audit, we considered th e CITY OF ST. GABRIEL, 
LO UISIANA 's internal control over com plian ce with requirem ents th at could have a 

direct an d material effect on a major federal program  to determine our auditing 
procedures for the purpose of expressin g our  opinion on com pliance an d to test an d report 
on intern al control over com pliance in accordan ce w ith OM B Circular  A -133. 

W e noted certain  m atters involving the intem al control over com plian ce an d its operation 
that we consider to be reportable conditions. Reportable conditions involve m atters 
com ing to our  attention relating to significan t deficiencies in the design or operation of 

the internal control over compliance that, in our judgment, could adversely affect the 
City's ability to administer a major federal program  in accordance with the applicable 
requirem ents of law s, regulations, contracts an d gran ts. A reportable condition is 
described in the accom panying schedule of findings and questioned costs as item  2002-1. 

A m aterial weakness is a condition in whi ch the design or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that 
noncomplian ce with the applicable requirem ents of laws, regulations, contracts an d 

grants that would be material in relation to a major program  being audited may occur an d 
not be detected within a tim ely period by employees in the norm al course of perform ing 
their assigned fun ctions. Our consideration of the internal control over com plian ce 
would not necessarily disclose all m atters in the internal control th at m ight be m aterial 
weaknesses. However, of the reportable condition described above, we consider the item 
to be a m aterial w eakness. 

Thi s report is intended solely for the inform ation and use of th e City an d m an agement, 
the Legislative Auditor, federal awarding agencies an d pass through entities and is not 
intended to be an d should not be used by an yone oth er than  these specified parties. 

Certified Public Accountants 
Baton Rouge, Louisiana 
October 2, 2002 



CITY O F ST. G ABRIEL, LO UISIANA 
St. Gabriel, Louisiana 

SCHEDULE OF FINDINGS AND Q~UESTIONED COSTS 

For the year ended June 30, 2002 

I) Summary of Auditors' Results: 

2) 

A) The type of report issued on the general purpose financial statements: Unqualified opinion 

B) Reportable conditions in the internal control were disclosed by the audit of Financial 
Statem ents: 2002-1 
M aterial wealm esses: See above 

C) Noncompliance that is material to the general-purpose financial statements: None 

D) Reportable conditions in internal control over major programs: 2002-1 

E) The typ e of report issued on compliance for major programs: Qualified opinion 

F) Any audit findings that are required to be reported under Section 510 (a) of OMB Circular 
A-I33: 2002-1 and 2002-2 

Major program 

U . S. D epartm ent of Agriculture 
Rural Utilities Services 
W ater and W aste Disposal System s for Rural Com m unities 
C.F.D .A . 10.760 

H) Dollar threshold used to distinguish between Typ e A and Type B progr ams: $300,000 

I) Auditee qualified as a low-risk auditee under Section 530 of OM B Circular A-133: No 

Findings relating to the financial statem ents reported in accordance w ith Governm ent Auditing 
Standards: See 2002-1 through 2002-12. 

Findings and questioned cost relating to federal awards: 2002-1 and 2002-2 



Sum m ary of Findings - Financial Statem ent A udit: 

REPO RTABLE CO NDITIO N 

2002-1 Segregation of Duties 

O bservation: There is not suffi cient segregation of duties to have effective internal 
control. The finding results from  the sm atI size of the City that is served by a lim ited 
accounting system . These lim itations allow no opportunity for m eaningful segregation of 
duties. This is a prior year finding. 

Recom m endation: The City has hired an independent CPA firm  to assist their 
accounting departm ent. W e recom m end that duties be assigned betw een the CPA firm 
and City personnel so that internal controls w ill be enhanced. 

M anagem ent Response: The City has approved the assign m ent of duties between its 
personnel and its independent CPA firm  so that internal control has been enhanced. The 
reorganization of the City's finance departm ent occurred in July 2002. Additionally, the 
City hired a part-tim e chief financial officer. The addition of this staff person will 
provide further opportunities for segregating duties and enhancing intern al control. 
Additionally, achievem ent of effective internal control is very desirable of managem ent 
of the City. As a result, the City is m aking vast strides during the fiscal year ending June 
30, 2003 to im plem ent the recom m endation and alleviating the lack of suffi cient 
segregation of duties. 

2002-2 M aintenance of Cash Reserve Funds 

O bservation: The sewer revenue bonds of the City require that certain reserves will be 
m aintained as long as the bonds are outstanding. The required reserve cash accounts 
w ere not established. Such reserves are a requirem ent of com plying w ith the debt 
covenants. This is a prior year finding. 

Recom m endation: W e recom m end that these cash reserv e bank accounts be established 
by the City in accordance w ith its bond agreem ents. The accounts are as follow s: 

Sewer revenue bond and interest sinking fund 
Sew er revenue bond reserve fund 
Sewer depreciation and contingency fund 

M anagem ent's corrective action plan: The required reserve accounts w ere established 
in Novem ber 2002. Additionally, the City has established procedures to m ake required 
future m onthly deposits into these reserv e accounts as required by the bond agreem ent. 
As a result, the City considers this m atter resolved. 

5t 



2002-3 Fixed Asset M anagem ent 

O bservation: According to L.R .S. 39:324, the City is required to com plete a physical 
inventory of its property annually. During the year ended June 30, 2002, the City did not 
com plete a physical inventory. The last physical inventory  prepared by the City was in 
October 2000, which was as a result of a previous audit finding reported at June 30, 2000. 

Recom m endation: The City should com plete a physical inventory annually 

M anagem ent Response: M anagem ent com pleted a physical inventory in October 2002. 
M anagem ent intends to adopt a procedure w hereby a property inventory is conducted at 
June 30 of each year. 

2002-4 Define Docum ent Storage System 

O bservation: Accounting records and related data are not m aintained in an orderly 
m anner. During our audit, we noted that records such as invoices, purchase orders, and 
bank statem ents could not be easily located, if located at all, when requested. The causes 

of the problem appear to be a combination of(a) Lack of timeliness in filing records, (b) 
Lack of clearly defined system for filing records, and (c) Failure to timely return records 
that are removed by staff. The result was that (a) Employees spent nonproductive time 
searching for needed documents, (b) Invoices were often paid late, causing the City to 
incur late payment penalties, and (c) Auditors were needlessly and constantly delayed in 
perform ing necessary audit procedures. This situation could also create problem s if 
docum ents are needed for other reports required by governm ental or other agencies. 

Recom m endation: The City should establish a uniform  policy for the recording and 
storage of invoices both upon receipt and upon paym ent. A ll em ployees should be 
educated on the new policy an d required to consistently adhere to the policy. 

M anagem ent Response: Senior m anagem ent of the City w as unaw are of expenditure 
records not being m aintained adequately. The City attributes the lack of proper record 
retention to poor execution by accounting personnel assigned this essential task during 
2002. 

The City has assigned record retention duties to its Chief Financial O ffi cer as a result of 
this finding. A ll cash disbursem ent records w ill be m aintained in that offi ce. The City 
has established policies and practices for record retention, w hich adheres to state statutes. 
The policy w ill be reviewed w ith all relevant personnel and be adhered to during the 
current fiscal year. Additionally, an intern al review of record retention for the quarter 
ended Septem ber 30, 2002 is underw ay. The review w ill consist of m atching all cash 
disbursem ents to the related vendor invoice and purchase order. 



2002-5 Increase Usage of Purchase O rder System  

O bservation: W hile the City m aintains a purchase order system , City em ployees with 
purchasing responsibilities do not adhere to the established policy. 

This m atter was previously reported to m anagem ent as Item I999-I in the 200l 
m anagem ent letter. 

Recom m endation: The City should establish a uniform written policy for the use of a 
purchase order system . A ll em ployees having purchasing responsibilities should be 
educated on the new policy and required to adhere to the policy. 

M anagem ent Response: The City has an established policy for purchasing procedures, 
which includes m atching to actual expenditures. However, the finding is the result of 
poor execution by the personnel responsible for these essential tasks. The City has 
assigned review of purchasing procedures to its chief financial officer and anticipates 
resolution of this m atter during 2002-2003. Additionally, the M ayor expects to notify 
vendors, during Novem ber 2002, that future expenditures m ade without proper purchase 
orders w ill not be paid. 

2002-6 Im prove Collections of Receivables 

O bservation: During our audit work, we found that approxim ately $36,000 of sewer 
fees have not been collected out of approxim ately $92,000 billed by the City during the 
year. Of this $36,000, approxim ately $30,000 has been established as an allowance for 
uncollectible accounts. In addition, we specifically found that three (3) members of the 
City Council and three (3) employees of the City had past due balances. The City has 
begun taking steps to collect these receivables by pursuing litigation against property 
owners and by negotiating with Iberville Parish to perm it the City to disconnect water 
service on a delinquent account. 

This m atter w as reported to m anagem ent of the City as Item  1999-3 in the 2001 
m anagem ent letter. 

Recommendation: W e recommend the following: (l) Continuance of legal action 
against customers that have delinquent accounts; (2) Pursue negotiation with Iberville 
Parish to allow for the disconnection of water service for delinquent accounts; and (3) 
Obtain an opinion from the City's attorn ey regarding the legality of garnishing wages of 
any City em ployees that have balances due. 

M anagem ent Response: The City has recognized the problem s associated w ith the 
collection of sew er user fees. The City is vigorously attem pting to collect all fees billed. 
In July 2002, the City pursued legal action against all delinquent sew er users, w hich is 
on-going. Subsequent to year-end, the City has m ade m odest collections relating to these 

delinquent fees. However, a large majority remains outstanding. 
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Additionally, the City is attem pting to get the assistance of Iberville Parish w ith its 
collection efforts. The Parish provides water service, through a serv ice district, to these 
residents. As a result, the City w ill attem pt to have Parish w ater serv ices disconnected 
for delinquent sew er users. The City believes this procedure will resolve the issue. 

2002-7 Control of Credit Card Usage 

O bservation: During our audit work, we were not able to find proper evidence that 
would substantiate the business purpose of m any credit card transactions. This 
circum stance leaves the City vulnerable to potential theft and m isuse by em ployees using 
the City's credit card for personal reasons. 

Recom m endation: A lthough the use of credit cards provides a good level of efficiency 
in acquisition o f m aterials, supplies, etc., the accounting system to substantiate the proper 
use of the cards does not exist. Accordingly, w e recom m end that the City elim inate its 
credit cards com pletely or allow only the M ayor to have a-credit card. Any City credit 
card charges not supported by proper docum entation should be im m ediately reim bursed 
by the M ayor. 

M anagem ent Response: The City intends to elim inate credit cards used by the Town. 

2002-8 Control of Cellular Phone Usage 

O bservation: The City lacks suffi cient controls over cell phone usage that creates a 
susceptibility to theft or m isuse by employees. An inordinate am ount of cell phones have 
been distributed to City em ployees. In addition, the City does not m aintain a policy to 
account for the personal use of cell phones paid by the City. 

Recom m endation: W e recom m end the City do the follow ing 

1) Audit their cell phone bills for the year and determine the amount of 
reim bursem ents due the City from em ployees who had cell phones. 

2) Eliminate unnecessary cell phones. 
3) Establish strict policies regarding cell phone use and procedures for getting 

reim bursed for personal cell phone calls. 

M anagem ent Response: The City has changed the type of cellular telephone serv ice 
subsequent to year-end. As a result, the City has established a $40 monthly maximum 
dollar lim it that it w ill pay for cellular phones. Excess usage w ill be paid by the 
em ployee through payroll deductions prior to the paym ent of any cellular phone bill. The 
City has established a system that w ill capture excess usage and related payroll 
deduction. The chief financial officer has been assigned this task. 

The City anticipates review ing prior cell phone usage paid during the year ended June 30 
2002 for potential reim bursem ent due to the City. 



2002-9 C ash Deposit Requirem ents 

O bservation: According to L.R.S. 39:1212, all funds should be deposited daily in the 
nam e of the City. Based upon our review of the records, the City did not deposit funds 
daily during the year ended June 30, 2002. 

This m atter was reported to m anagem ent as Item 1999-3 in the 2001 m anagem ent letter 

Recom m endation: The City should deposit funds on a daily basis. 

M anagement Response: M anagem ent of" the City attributes this finding to poor 
execution by personnel assigned this duty. 

How ever, subsequent to year-end, m anagem ent of the City has established daily cash 
deposit procedures as recom m ended. As a result, the City considers the m atter resolved, 
The chief financial officer m onitors cash balances daily, as well. 

2002-10 Advances of Funds to Em ployees 

O bservation: According to Louisiana Constitution, Article 7, Section 14, funds of the 
City shall not be loaned to any individual person. During the year ended June 30, 2002, 
the City loaned funds to em ployees by advancing salary. These advances w ere repaid 
through payroll deductions. 

Recom m endation: The City should discontinue the process of advancing payroll to 
em ployees. 

M anagem ent Response: The City w ill discontinue the advancem ent of funds to 
em ployees. A lthough these instances w ere few , the City w as reim bursed for the 
advanced funds, but w ill discontinue the process effective im m ediately. 

2002-11 V iolation of Nepotism  Law 

O bservation: According to L.R.S. ~2: I !. 19, no m em ber of the im m ediate fam ily of the 
chief executive of a governm ental entity shall be em ployed by that entity. W e found that 
the daughter of the M ayor of the City of St. Gabriel was hired by the City to perform 
legal work totaling $l,225. The M ayor's daughter began occupying property at City Hall 
in M arch 2002, w hich is approxim ately when the service w as rendered. 

Recom m endation: The City should discontinue this practice in order to be com pliant 
w ith the statute. 
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M anagem ent Response: Upon discovery by the M ayor
, the City discontinued 

requesting services from the M ayor's daughter in 2002. The City considered this to be an 
isolated incident and not a com m on practice. In any event, the City's policy is not to 
conduct business activities with a member, or im m ediate fam ily m em ber, of the 
governing entity or chief executive. The City's policy is structured to adhere to the state 
nepotism law . As a result, the City does not anticipate future instances of this violation

. 

2002-12 Control Rental of City Hall Facilities 

O bservation: The City rents offi ce space at the City Hall facility to sm all businesses
. 

The City did not execute leases for the rental of the office space and failed to collect rent 
from these businesses during the year. One of the businesses that neither executed a lease 
with the City nor paid rent during the year is owned by the daughter of the M ayor

. 

These sm all businesses began occupying the Tow n's property during 2002 

Recom m endation: The City should adopt procedures to ensure that leases are executed 
w ith the tenants. In addition

, the City needs to collect rent on a tim ely basis from the 
tenants. 

In Novem ber 2002, the leases were finalized and executed w ith the tenants occupying 
space on City property. Additionally, m ost of the rent for previous occupancy has been 
collected. The City is vigorously attem pting to collect rent from one tenant

, but does 
anticipate collection to be likely. 



CITY O F ST. G ABRIEL, LO UISIAN A 
St. Gabriel, Louisiana 

SUM M ARY O F PRI O R YEAR FIND IN G S 

For the year ended June 30, 2002 

2001-1 Segregation of Duties 

O bservation: There is not suffi cient segregation of duties to have effective internal control 
The finding results from the small size of the City that is served by a lim ited accounting system 
These limitations allow no opportunity for meaningful segregation of duties. 

This finding is a current year finding as 2002-1 

2001-2 Collateral Pledges of Cash and Investm ents 

Finding: At June 30, 2001, at two of the City 's financial institutions, deposits held were in 
excess of federal depository insurance lim its and not adequately secured by approximately 
$I30,000. 

The City im plem ented procedures to monitor its cash balances. Adequate securities were held at 
June 30, 2002 to secure the City's deposits in excess of federal depository  insurance limits

. A s a 
result, the matter is considered resolved. 

2001-3 Public Bid Law 

Finding: During the year ended June 30, 2001, the City 's Police department purchased 
equipment that required obtaining three quotations. No such efforts were m ade. 

No such incidents were discovered in 2002. As a result, the matter is considered resolved. 

2001-4 CO PS FAST G rant Funding 

Finding: During the year ended June 30, 2001, the Department of Justice conducted an on-site 
monitoring visit of this federal program . As a result, it was determ ined that the City did not 
provide adequate records to substantiate the expenditures claimed on quarterly subm itted reports

. 

No such finding occurred during 2002. As a result, the matter is considered resolved 

2001-5 Cash M anagem ent of Federal Funds 

Departm ent of Agriculture 
W ater and W astew ater Disposal System s for Rural Com m unities-C FDA No. 10.760 
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only in amounts necessary to m eet a current disbursem ent need that is disbursed within three 
days. Based on our review of reimbursem ent requests made by the City during the year

, the City 
violated the "3-day" requirement on 13 occasions. 

Because of the status of the construction project, the "3-day" requirement no longer applies to the 
City. As a result, the m atter is considered resolved. 

2001-6 M aintenance Of Cash Reserve Funds 

Observation: The sewer revenue bonds of the City require that certain reserves will be 
maintained as long as the bonds are outstanding. The required reserv ed cash accounts were not 
established. Such reserv es are a requirement of complying with the debt convenants. 

This finding is a current year finding as 2002-2 
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Honorable M ayor and M em bers of 
the City of St. Gabriel Council 
St. Gabriel, Louisian a 

In planning and performing our audit of the financial statements of the City of St. Gabriel (the 
City) for the year ended June 30, 2002, we considered its internal control to determ ine our 
auditing procedur es for the purpose of expressing our  opinion on the finan cial statem ents an d not 
to provide assur an ce on the internal control. 

H owever, dur ing our audit, we becam e aware of several m atters that ar e opportunities for 
strengthening intern al controls, improving operating effi ciency, and reducing expenses. W e have 
reported on the City's internal control in our report dated October 2, 2002. This letter does not 
affect our  report dated October 2, 2002 on the financial statem ents of the City. 

W e will review the status of these comm ents dur ing our next audit engagem ent. W e have 
already discussed these com m ents an d suggestions with certain City personnel, and we will be 
pleased to discuss these comm ents in further detail at your  convenience, to perform  any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. Our  
com m ents ar e sum m ar ized on Attachm ent A . 

This report is intended solely for the inform ation an d use of the City's m an agem ent, the 
Louisian a Legislative Auditor, and others w ithin the organization. 

The Gautreau Group, L.L.C 
Baton Rouge, Louisian a 
October 2, 2002 

The Gautreau Group, LLC 
8641 United Plaza Boulevard, Suite 202 / Baton Rouge, Louisiana 70809-7002 / Telephone (225) 924-6744 / Fax (225) 929-6916 



CITY O F ST. G ABRIEL, LO UISIAN A 

CURRENT YEAR O PERATIONAL RECOM M ENDATIONS 

Personnel File M anagem ent 

Attachm ent A 

Observation: During our audit, we noted that personnel files are not being kept current and, in 
certain instances, were incom plete. A complete file should be established for all new employees 
and periodically updated thereafter. Som e of the item s that should be included in the personnel 
files include: 

Signed and dated em ploym ent application 
Form  I-9, Em ploym ent Eligibility Verification 
Date of hire 
Level of pay, including approved pay raises 
Signed W -4 form  
Insur an ce and other benefits election form s 
Em ployee evaluations 

R ecom m endation: The City should assign an  individual who does not have payroll preparation 
responsibilities to review all personnel files for the docum ents listed above an d update the files 
with an y m issing docum ents. The personnel files should be inspected on a sem iannual basis for 
com pliance. 

M anagem ent's Response: M anagem ent of the City has acquired training for its personnel 
responsible for m aintaining personnel files in prior year s. However, the above observation is due 
to the lack of effective execution by personn el responsible. In an y event, the City will assign the 
task to its chief finan cial offi cer and will update files for an y of the above inform ation potentially 
m issing. 

Processing and Paym ent of Payroll 

Observ ation: The City uses an automated time card system for recording the hour s worked by 
employees. This system is the basis upon which payroll is recorded and calculated for employee 
paychecks. During our audit, we observed m ultiple occurrences, prim ar ily in the Police 
Department, of th e m anual entry of payroll for employees that were not included in the tim e card 
system . This m atter was reported to m an agem ent as a finding dur ing the June 30, 2000 audit of 
the financial statem ents. 

Recom mendation: The City should establish a policy which clearly defines employees, or 
entire departm ents, that are required to use the autom ated tim e card system  an d em ployees, or 
entire departments, that are allowed to have man ual entry of payroll. 



M anagem ent's Response: The police departm ent of the City has an effective tim e card system 
in place but is not being utilized in its intended m anner. Em ployees of the City's police 
departm ent m aintain tim e records used for payroll preparation. M an agem ent of the City will 
comm unicate the recomm endation to the Chief of Police for its ultim ate resolution. 

Processing and M anagem ent of Invoices 

O bservation: The City lacks a policy for the processing and m an agem ent of invoices. Specific 

examples of this include: (1) No indication of marking invoices and supporting documents as 
can celed upon payment; (2) Payments are often made from statements from vendors, not 
invoices; (3) Shipping documents are not attached to acknowledge receipt of merchandise; and 
(4) Invoices an d related documents are not consistently filed in vendor files upon payment. As a 
result, the City is susceptible to m ultiple paym ents of the sam e invoice, m isuse of th e invoice for 
dishonest pur poses, paym ent for m erchan dise that was not received an d not reviewed upon 
receipt of m erchan dise, an d theft or m isuse of m erchan dise that w as not inspected upon receipt. 

Recommendations: (1) All invoices an d supporting docum ents should be can celed upon 
paym ent w ith the use of a "Paid" stam p. The stam p should also include the date of paym ent, 
check num ber, general ledger account m tm ber, an d initials of employee stam ping the docum ents; 

(2) All payments should be made from specific invoices, not statements; (3) An employee should 
review all m erchan dise received an d can cel all shipping docum ents with the use of a "Received" 
stam p which includes the date of receipt, date of inspection, an d initials of em ployee stam ping 

the documents; and (4) All invoices an d related documents should be filed immediately after 
m aking paym ent. 

M anagem ent's Response: Subsequent to year-end, the City hired an  independent CPA firm  to 
process disbursem ents. Current paym ent s are defaced upon paym ent. A dditionally, statem ents 
are not used to m ake disbursem ents. 

Finally, the City is implem enting purchasing procedures that will include review of incom ing 
m erchan dise. The procedur e will include the recom m endation as described above. Additionally, 
record retention procedur es have been assigned to the City's chief finan cial offi cer. The City 
an ticipates resolution of this m atter dur ing the current fiscal year . 

Fixed Asset M anagem ent 

Observ ation: The City has not established any formal policies concern ing the monitoring of 
tran sactions involving fixed assets. Fixed asset subsidiary records were not consistently updated 
when an y property or equipment was purchased or disposed during the year . 

Recom mendation: The City needs to establish policies that allow for the timely update of fixed 
asset subsidiary records upon pur chase or disposal of fixed assets. 



M anagem ent's R esponse: The City has assigned property m onitoring functions to its chief 
financial officer. A current inventory was prepared in October 2002. The City an ticipates 
updating the listing on an on-going basis with a physical inventory  occurring on June 30 of each 
year . 

V ehicle Insurance Coverage Reconciliation 

Observation: During our audit, we found that the City may be paying insur an ce premiums on 
autom obiles that the City no longer owns. W e com par ed insur an ce records of vehicles covered 
under the City's policy with vehicles listed on the fixed assets subsidiary listing and noted 
discrepan cies. As a result, the City may be needlessly paying insur ance premiums on disposed 
autom obiles an d not paying insur ance on autom obiles own ed by the City. 

Recom mendation: The City should match the list of automobiles covered by insurance using 
inform ation from  its policy to the list of autom obiles on the City's fixed asset subsidiary listing. 
If there are any discrepancies between the records, the City should immediately notify the 
insurance company to rectify the differences. This procedure should be perform ed on an annual 
basis. 

M anagem ent's Response: M anagem ent  has assigned this task to its chief finan cial offi cer. The 
City w ill review covered property un der its insur an ce policy an d reconcile to existing property 
held by the City. Any excess coverage w ill be elim inated. 

Contents of M inutes of M eetings 

O bserv ation: The City does not include the following inform ation in its m inutes from m eetings 
of the City Council: 

Approval of budgets, perform ed by resolution 
Resolutions adopted 
Im portan t contracts approved 

These records are m aintained separately from  its m inutes. 

R ecom m endation: The City should include this inform ation in its m inutes from  m eetings of the 
City Coun cil. 

M anagem ent's Response: Dur ing 2003, the City will consolidate its records as described 
above. The resolutions and contracts will be m aintained as supplem ents to Boar d m eeting 
m inutes. 


